Attachment 1

General Appearance

. Unsatisfactory 54 10% 5.4
and Security
Follow-up and
Monitoring of Project | Unsatisfactory 54 10% 5.4
Inspections
Maintenance and
Standard Operating | Above Average 82 10% 8.2
Procedures
Financial Management .
Unsatisfactory 54 25% 13.5
/ Procurement
Leasing and
"8 Satisfactory 74 25% 18.5
Occupancy
Tenant-Management .
. Superior 93 10% 9.3
Relations
General Management
. & Above Average 88 10% 8.8
Relations
Total Below Average 499 100% 69

Multiply the derived performance value by the assigned percentage of the overall rating
for each category. Once all tested categories have been calculated based on the
performance indicator and performance indicator values, the total calculated points is

divided by the total percentage of overall rating and rounded to the nearest whole

number.”

Enter O for any category that is not being reviewed as part of this MOR.
User enters values for any or all Performance Value categories,

and the Total box returns the score.




